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In the 2021/22 Impact Report, | wrote that | was excited to
see where we would be 12 months down the line, well,
here we are, and what an exciting 12 months it's been! We
have been successful in securing funding for both projects
and our core activities. We've launched our Befriending
project and are about to launch our Peer Mentoring
project; we are hosting social meet-ups across the region
where we're able to provide food to attendees free of
charge; we continue to offer craft and wellbeing sessions
with a different taster each month and we've sustained
our engagement activities, including newsletters, contact
with health and social care practitioners and, of course,
the very active Facebook Groups.

Our new Volunteer Co-ordinator, Kalpana, has brought a
whole host of skills and knowledge to the Network and we

are about to welcome an Admin Support Officer, who will bring our staff team up to three

people.

We have been very lucky to have received the assets of Edinburgh ME Self Help Group as
they wind up their charity. We are saddened that the support in Edinburgh will inevitably
reduce as a result of their closure but we are very grateful to them for selecting us as their
recipients. The money will help to secure the sustainability of the Network for years to

come.

As we move into the year ahead, I'm particularly looking forward to seeing the impact our
Befriending and Peer Mentoring projects will have for some our most vulnerable members.
After all, helping one another is why we do what we do.

Number of members: 402

Members of our Facebook

Group: 444

Funding Secured: £35,433
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1. Raising awareness and promoting understanding

* 92% of survey respondents said the Network is raising awareness and
promoting understanding of ME/CFS, Fibromyalgia and Long-Covid
e Our stakeholders have better access to accurate information which
improves awareness and understanding of ME / CFS and FM
* Public, third and private sector organisations across Dumfries and
Galloway have more knowledge, skills and confidence to effectively

support the needs of people with ME /CFS and FM

“It's very existence lets
me know my illness is
real, not imagined by me,
and that | am not alone
with it.”

“The Network was like an early
intervention for me. The advice and

guidance I received from people in it

early on helped me recognise my
condition (CFS) and gave me the
knowledge and practical tips to
manage my CFS, and am now much
less affected by it. I feel like the
network saved my life as I knew it
and without it I wouldn't have
recovered to the point I have.”

349 Facebook Page likes
‘ (» 40 from last year)

.+ 444 Facebook Group Members
(A 17 from last year)

“I feel less isolated. | know I can ask for
help and advice on the Facehook group.
I'm so pleased to see ledfiets produced by
the Network in my Drs practice and many
other places. If people are recently
diagnosed they now have access to help
and support from other ME/ Fibro
sufferers. The leaflets also help the
general public understand about ME/
Fibro. I feel proud to be part of such a
brilliant group”

1888 Website Visits
(A 200 from last year)

20 Blogs Shared _:"_

4 Newsletters

We have been working hard this year to develop and maintain partnerships, particularly
with the local Council and NHS. These partnerships have helped us to secure additional
funding to be able to deliver our services more widely. They have also meant that we are
being approached by statutory services as an avenue to engaging with our members.




DGMEFM 2. Supporting access to services and support

* People with ME/CFS and FM have better access to a range of high quality
T clinical and peer-led services and support which enables more timely
5 s;‘:?’;"l’:fﬂ:fm“’f;v‘*f:";k diagnosis and supports more effective self-management
Impact Report e People with ME/CFS and FM and their carers / supporters have more
August 2022 - July 2023  OPPportunities to connect with their peers, which reduces isolation and

increases wellbeing

bl <
. * 92% said the Network is providing appropriate services and support.

We have launched our Befriending Service, to provide support to the most isolated of our
members. We are also in the planning stages of our Peer Mentoring service, which will
provide a hand to hold through the journey from diagnosis to living with your condition day
in day out.

Our hybrid sessions have been ensuring that our monthly sessions are accessible to all
members, whilst our face-to-face meet ups have been allowing members to enjoy in person
connection.

Our Soup and Sandwich meet-ups have allowed people to return to face-to-face gatherings,
without the concern of financial strain that is facing so many of our members during the
cost-of-living crisis.

The craft and wellbeing taster sessions have enabled our members to enjoy a whole host of
new activities, in the company of their peers; reducing isolation and improving both skills
and confidence.

11 Craft & Wellbeing Workshops

“Somewhere
36 Met Up Face-to-Face
where everyone S —
understands” et Fp Hybri

11 Member WhatsApp Group

3. Building participation, skills and confidence

* 92% said the Network is building participation, skills and confidence.

* People with ME/CFS and FM and their allies have access to high quality volunteering
opportunities which build knowledge, skills and confidence and enable them to take leading
roles in the delivery of services
* People with ME/CFS and FM have more opportunities to give their views, and are better able
to influence decision-making and service design

We have recruited 5 volunteer befrienders to

our new Befriending service. These volunteers 5 Befriender Volunteer Roles
are undergoing a period of extensive training Deployed

prior to being matched with “friends”.

Our monthly hybrid meetings provide our ¢
members with the opportunity to influence ¢

the views of decision makers. Each speaker % &
who attends our sessions leaves with a clearer | y 1
understanding of the needs and experiences 5 \ ’
of our members. | / (
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4. Building our organisational capacity

* 97% said the Network is running smoothly
* DGMEFM Network has the required resources, plans, policies, and
systems to ensure that the charity is run safely, ethically, legally,
efficiently, and effectively.
e DGMEFM Network has a confident, knowledgeable, skilled and effective
Board and staff team.

* DGMEFM Network is accessible and inclusive, and better able to support
individuals from protected characteristic groups and those with more

£35,433 in
funding
secured

a |

“The network has been a lifeline to me, when |
was first diagnosed with fibromyalgia I didn't
know anything about it and was quite scared

of what might be in front of me. Having the
support of the network helped me come to
terms with it and I have also made some true

friends who. I don't know where | would be if I

hadn't found the group”

complex needs.

o £22,734 from The Lottery
Community Fund

e £9,999 from The Dumfries
and Galloway NHS
Endowment Fund

e £2,700 from The
Communities Mental
Health and Wellbeing Fund,
Round 2

Kalpana Ratnam-Roarty joined
us a Volunteer Co-ordinator and
Eppie Sprung began providing us
with line management support.

Thanks to the contribution of our staff team, the Board have been able to take a step back
from operational matters this year, and, instead, focus on the strategic direction of the

Network.

Our Audit and Risk committee is scrutinising the Network’s finances and risk on a quarterly
basis and the Communications Working Group has been focusing on extending the reach of

the Network, across our platforms.

We are also incredibly grateful to the Edinburgh ME Self-Help Group (SC001024) for the
transfer of their assets upon their closure. They were kind enough to select us as the

beneficiary organisation for £7,417.

* Kk

“The network has helped me understand and come to ‘
terms with my condition. It is good to talk to people
who_feel the same and know you are not alone.”
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; In this last 12 months, the Network have received funding from the
- National Lottery Community Fund to pilot a Befriending project and a
Peer Mentoring project. The Befriending project will support members

who are socially isolated, whereas the Peer Mentoring project will have

ME and Fibromyalgia Network a particular focus on supporting members through key transitions, such
SRl et R as diagnosis, learning to live with a chronic condition and adjusting to

Dumfries & Galloway
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life following retirement through ill-health. The funding will last for two
August 2022 - July 2023

years and we are approaching the end of the first year (end of October).

Dumfries and Galloway NHS Endowment Fund have provided us with funding to support the
delivery of our strategic plan, including membership engagement, Network promotion to
health and social care practitioners, hybrid meet ups and governance support for Board
members.

Finally, we received funding from the Communities Mental . . . .
Health and Wellbeing Fund (Round 2) to combat the cost of living

crisis by providing a free soup and sandwich meal to each

attendee at our social meet ups. These meet ups promote social

connections between members and reduce isolation. This

funding means that no one is left out as a result of financial
barriers.

“Sharing with others who understand the conditions, mutual
support, caring and learning from one another. A voice on our
behalf with health and care services.”
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The i *
Soti i RoserTson 4 Foundation
. Trust ~~. Scotland

Registered SCIO
SC051578

.’ \. \ Endowment

cqum = FUND

ALLIANCE

membei

supporting your local healthcare

LR



